
 

 

 Town Of Pelzer Special Called Meeting / Workshop 

 Minutes 

January 4, 2023 

Council Present – Will Ragland, Eddie Waits, Donna Ide, Alisha Tuttle, Mike Mathews 

Staff Present – Town of Pelzer Clerk – Cheryl Boudreau, 

1. Call to Order – by Mayor Ragland 

2. Municipal Association Workshop 

 a. Jeff Shacker, MASC field Services Manager – informational session to council on business licenses 
and other funding sources for the town.  – Jeff Shacker gave the Mayor and Council revenue generating ideas 
for the Town especially with the sale of water system to Greenville Water on the table.  His ideas are the 
following. 

 1. Franchise Fees need to be sure that they are all at 5% on all services that we collect Franchise fees 
from, and if they are not we need to increase them, which is done by two readings of an Ordinance.  (The law 
does not state a cap of 5%, especially on electric services, this needs to be kept in mind). 

 2. Take a look at the garbage fee, it could be reclassified as a Public Works fee which would help cover 
some of the administrative costs associated with the collection of the fee.  (The law states that this fee cannot 
generate more revenue than the service cost) 

 3. Loop Hole – Property Taxes – (Exemption to the act 388, Section 6-1-320) – Reserve millage fund, 
Mayor and Council establish the use of the funds, must set a policy by Resolution, establish a fund and separate 
bank account, monies can be used for capital (buildings, infrastructure, roads and sidewalks).  Need to contact 
the Anderson auditor and ask them to give us the total assessed value breakdown (homes, vehicles, boats, 
campers, rv’s) example of millage is 1 mill = .001. 

 4. Business Licenses – must be done by the passing of two readings of an Ordinance.  There are 202 
towns out of 271 towns in South Carolina that have Business Licenses, year for licenses run from May 1st to 
April 30th.  Business Licenses apply to all resident businesses, businesses that come into town and do business 
within the town.  Rates are based on previous year’s gross income, you can set it up to have a rate for residents, 
and a non-resident rate (some towns double the resident rate for this rate), need to contact Anderson County and 
make an agreement with them not to issue permits until they obtain a Business License from the Town.  Jeff 
Shacker will be helping us get templates for the application, and excel program for the business licenses, and 
the Ordinance for us to pass.  Possible idea for our Business Licenses is to have a hang tag for vehicles. 

 

These ideas are ways for the Town to bring revenue into the town’s budget and the first three can be 
accomplished with little to no work except passing of a Resolution and or Ordinance.  Business Licenses are 
going to be more labor intensive but can also be accomplished in this new year, and we need to keep in mind 
that these items must be reflected on the budget for the 23/24 Budget. 

3, Adjournment -  
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